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      Early morning just before 3:00 am June 10, 2018 
Highlands Fire, Flagstaff Fire, US Forest Service, 
and the Coconino County Sheriff 's Department 
were called to a report of a Wildland Fire. A 
Guardian Air Helicopter flying over the area 
spotted the fire and called it in. Due to the terrain 
and access it was challenging for units to find the 
fire. The fire was located off Highway 89A on the 
535 Road adjacent to Fry Canyon. 
     Once on scene a HFD and USFS personnel along 
with a USFS Bulldozer were able to quickly establish 
a control line with hose around the fire. The fire 
was contained to almost 2.5 acres. Two Engines 
from Highlands and a Battalion Chief responded 
and were part of the aggressive team that worked to 
keep the fire from spreading into Fry Canyon and 
further North towards Forest Highlands 
and Kachina Village. At no time were 
these communities in danger, 
however. 

By Captain Katrales, Public Information Officer
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    Fry Fire Breaks Out 
South of Kachina Village

    A CCSO Deputy who was on scene also 
had a plan to start evacuation of several 
campers in the immediate area. However, 
implementing that plan proved to not 
be necessary. Crews from Highlands and 
Flagstaff remained on scene well through 
the 8:00 hour and were released, and USFS 
Crews remained on scene until the fire 
was out. The fire was human caused and 
remains under investigation. During our 
current fire restrictions all open fires and 
smoking are prohibited. Propane grills are 
allowed. Everyone is reminded to follow these 
restrictions to help prevent wildfires. 



 In last year's Fire Dragon article, I shared with you 
the following three statements: (1) "Our strategic vision was to 
continue modernizing by relocating our administrative offices 
and Bear Jaw Interagency Fire and Fuels Crew to new facilities." 
(2) "The Board feels the time is now right to 
continue our strategic master plan actions 
by building the new administrative and crew 
facilities." And (3) "The reasons are simple: 
consolidate operations for efficiency and 
effectiveness, reduce the District footprint 
and associated cost of maintenance and 
repair, and move our staff from outdated and poor quality of life 
facilities."
 I am proud to now be able to tell you our vision is 
no longer just a vision, it is reality!  You have likely already 
noticed the ongoing construction project that will provide new 
administrative offices, storage for reserve apparatus, and a new 
home for our "Bear Jaw" interagency fuels crew.  The "reality" 

HFD: Breaking Ground
By Pete Kloeber, Fire Board Chair

will soon be better quality of life facilities for our personnel, and 
operational efficiencies and savings resulting from state-of-the-
art facilities and consolidated operations. Our District in-fact, 
has already taken advantage of this planned-consolidation by 

listing for sale three of our properties: Station 21 
in Kachina Village and Station 22 facilities in 
Mountainaire.  
 This indeed a proud time for our District staff 
and Fire Board. Together, we embarked on a 
master planning initiative in 2006, some 12 years 
ago.  We started with a 5-Year Strategic Plan and 

a much-needed Staffing and Deployment Analysis.  And we have 
matured our planning process each year.  Our plan of course had 
a few changes and surprises due to outside economic  influences, 
but we stayed our course.  We were able to build two new, state-of-
the-art fire stations and continue to keep moving forward.  Now, 
here we are about to fully realize the last phase of our master 
plan.     Our District – and its people – have been able to 

accomplish this while at the same time further improving the 
service we provide YOU!  We know this from your continuing 
positive comments about your Fire District and its outstanding 
employees – the firefighters who are committed to your safety and 
well-being: 
• Number of surveys: 502
• Professional and Knowledgeable: Yes = 99+%
• Exceeded or Met Expectations = 99+% (with 77% Exceed)

 And...to go one step further – Highlands Fire District 
continues to build upon is regional partnership with other fire 
service agencies in the Greater Flagstaff Area,  resulting in shared/
enhanced training, better mutual aid responses, and improved 
operational efficiencies and effectiveness.  All of this directly 
benefits YOU!  
 Just as I urged last year, please come by the station and say 
hi to your firefighters.  They are here for you and your family; let 
them explain what they do and can do and answer your questions.  
Experience for yourself their professionalism, pride, dedication, 
capability, friendliness and genuine caring and can-do attitude.  
You will be as proud of them as is our Fire Board!

“I am proud to now 
be able to tell you our 
vision is no longer just a 
vision, it is reality!”

A message from  
Supervisor Matt Ryan...

   Happy fourth of July! It is a pleasure to share information 
on some of our cooperative relations we have with Highlands 
Fire District. Sometimes ideas come about in a random way. I 
ran into PJ Lingley from Highlands Fire and the Bear Jaw Crew, 
as I was going door to door in Mountainaire.  PJ had a concept 
that he suggested. PG believed that we could proactively begin 
to get private property owners working together with the Fire 
District to thin their properties. With County assistance on 
the use of the Willard Springs Transfer Station  and some 
coordination with the Public Works Department on roads, 
he believed we could help implement his idea. This year we 
worked with the Bear Jaw crew in Munds Park to baby step 
into initiating PJ's idea. The Fire Districts worked through 
a pilot program with Munds Park community members in 
coordinating Firewise thinning practices and removing forest 
debris from private property. As many of you know we had 
scares with both the Brin's and Slide Fires in the past, and 
even worse this spring the Tinder fire destroyed 32 homes. 
We don't want that to happen here. There is still a lot to do in 
reducing the fire danger in your communities and we hope to 
work together with Highlands Fire District and the Bear Jaw 
crew to foster this program in the future.
 The County also worked with Chief Dirch Foreman 
both on the current upgrade for the Fire Station facility on 
Old Munds Highway, as well as our zoning and subdivision 
ordinances for designation of Fire Houses in new subdivisions. 
Our Zoning Ordinance was not flexible on landscape and 
lighting updates with Conditional Use Permits.  The Chief 
brought this to our attention and we are making corrections 
related to our process. The Chief also sits on our Advisory 
Group for Zoning Code amendments. We have included 
Chief Foreman's recommendations in our ordinances that 
will soon come before the Board of Supervisors for adoption.
 These are just a couple of examples of how we 
continue to work cooperatively together and it is always a 
pleasure!



 
 
  

  
   In May, I was asked by the Arizona Department 
of Forestry and Fire Management to respond to the 
Viewpoint Fire in Prescott Valley. There I served as a Task 
Force Leader and ultimately as the Night Shift Incident 
Commander. The Viewpoint Fire burned about 5,000 
acres, a couple homes and a number of outbuildings. 

Later in May, I toured the aftermath of the Tinder 
Fire and the devastating effects on the Blue Ridge 

community; 33 homes were destroyed in a 
single day. I spent the last two weeks of June 

assigned to as Structure Protection Task 
Force Leader on the 416 fire outside 

Durango, Colorado. My Task Force 
spent 14 days preventing a large 

fire; 30,000 acres, from impacting 
private homes. It's possible that this could happen in our 
communities as well. 

While the monsoon season is approaching, we are not 
out of the woods. Current modeling for July indicates a 
weather pattern change where temperatures will move 
closer to normal ranges and chances of precipitation 
increase.  

In addition to fire suppression duties, we have recently 
developed a partnership with Coconino Community 
Development and have been very active in helping to 
re-write the Zoning Ordinances of the County. We have 
placed particular emphasis on development standards 
relative to fire safety. This work has also led to creating 
an easier, straight forward permitting process aimed at 
future development within the County. 

Lastly, you will notice progress on the District's 
building project located at Fire Station 23 on Old Munds 
Highway. This is the last phase of our master plan, originally 

produced in 2006. The District will 
be building a new Administrative 
Office and additional storage for 
reserve apparatus. 
As a result of the 
consolidation 
of operations, 
the District 
will be selling 

property in Mountainaire and 
Kachina Village. 

Of all the hats worn by the Fire 
Chief, the one says "Neighbor" is the 
most important. Always feel free to 
give me a phone call or connect with 
me on our various social media sites. 
Providing you, our customer, our 
neighbor with the highest quality of 
service is a hallmark of the District's 
philosophy. 

By Dirch Foreman, Fire Chief

Many Hats of the Fire Chief

Happy Fourth of July! As Fire Chief of the 
Highlands Fire District, I want to take a few moments 
to share with you all some of the notable things going 
on around the District. The Fire Chief wears many 
hats on a small District such as Highlands; Emergency  
Responder, Command Officer, Chief 
Executive Officer, Politician, Community 
Partner, and Neighbor. I think the most 
important role is that of your neighbor. It 
is important for you to realize that what 
impacts you also impacts me and my 
family. I have lived in Mountainaire for 
over 30 years and consider myself one of 
the "old timers". 

Through that 30 year history one thing 
has remained constant. Catastrophic wildfire is still the 
number one threat to the citizens of our Fire District. 
The Forest Service has done a great job in reducing the 
fuel loading around our communities through forest 
thinning, restoration and prescribed burning. We truly 
appreciate everyone's support during the smoky days. 
While unsightly to some, the large piles surrounding 
Mountainaire will be burned when they cure and 
when weather conditions are conducive. These efforts 
will further reduce the risk of large fire threats to the 
community. The District does ask that each homeowner 
and resident take a strong, proactive role in reducing the 
fire risk around your home. 

We have a strong partnership with Coconino 
County Emergency Management. We encourage 
everyone to get registered with Code Red, the County's 
emergency communication system. You can register at  
www.coconino.az.gov/Ready. Highlands Fire and 
Coconino County, in coordination 
with the Arizona Sheriff 's Association 
have adopted the Ready, Set, Go 
message for emergency events. 
READY means to prepare now, 
SET means to be aware and alert to 
potential emergency events, and GO 
means to act early and evacuate when 
notified to do so. Ready, Set, Go is 
designed for any natural disaster, not just wildfire. 

I would also like to extend a big thank you for the 
support and cooperation shown by our neighbors during 
the fire restrictions and forest closures. When personnel 
returned from the devastating wildfires in California 
this past December, we believed that the fire season 
had ended. However, between December and April, 
firefighters responded to at least a dozen initial attack 
fires in the local area. 

  In February, I had the opportunity to be the Incident 
Commander of the Gate 13 fire on Camp Navajo. Many 
local agencies responded to suppress that fire, which 
ultimately burned over 1,200 acres.  

 
 
  

Having the latest technology as well as top of the line equipment is an important priority for 
any emergency response service.  This priority must be balanced with the burden it places 
on taxpayers and the need to be fiscally responsible. To that end the Highlands Fire District 
aggressively pursues alternative funding opportunities to decrease the financial burden on 
taxpayers, while maintaining and obtaining quality equipment. 

Highlands Fire District has been successful in obtaining many pieces of critical equipment 
through various grants including extrication equipment such as the "jaws of life", wildland 
fire fighting tools and mobile data terminals for the fire engines.  One recent example is HFD's 
partnership with the Arizona Department of Homeland Security to receive six fully funded 
mobile radios to replace dated equipment in front line response apparatus.  This partnership 
will fully fund the six radios, saving the department over $21,000 while upgrading the 
equipment to the latest and most capable technologies. HFD is committed to being fiscally 
responsible while providing superior service.  

Alternative Funding
By Captain Blue

The Summer Food Service Program is a federally funded program through the USDA that 
allows sponsors to prepare and serve meals during summer months when school is not in 
session. Each night one out of three Arizona Children go to bed hungry. A partnership with 
St. Mary's Food Bank Alliance and HFD allows access to children who experience food 
insecurity during the summer. This is the second year in a row that HFD has been a site where 
children receive meals in a safe and supervised environment. 

This year we are fortunate to have a group of volunteers who come to our site and are fully 
trained to distribute meals and supervise the children as well. The volunteers are especially 
helpful if the on-duty Crews are responding to emergency calls during lunch time. The 
program is open Monday thru Friday and we serve lunch from noon to 1:00 PM at HFD 
Station 23 in Mountainaire. Anyone under the age of 18 is welcome to come join us. The last 
day we will be serving this summer is July 27th. "Word of Mouth" advertising is the strongest 
way to get the information out and we encourage you to do so.
 

HFD Hosts the Summer Cafe 
By Captain Katrales, PIO

During the first week of February of this year, HFD was called to a multi-vehicle accident on I-17 in front of Kachina 
Village during the middle of the day. On scene we found a panel van with heavy damage and several off-duty Flagstaff 
Fire Fighters attending to one patient with a severe leg injury. The off-duty fire fighters that were working for a moving 
company witnessed the accident. It was reported the panel van was struck at a high-rate of speed by another vehicle. 
That vehicle was found approximately 200 yards away from the panel van, off the 
road toward Kachina Village. The driver of that vehicle was taken into custody and t h e 
two occupants of the panel van were transported to FMC. 
Towards the end of April of this year Highlands Fire responded to a single 
vehicle rollover on I-17 near Kelly Canyon Road during the middle of the 
night. It was initially reported that up to four people might be trapped inside the 
vehicle. On scene HFD found the vehicle was occupied by only one person who 
was trapped. HFD Personnel deployed a hydraulic rescue cutter to remove the roof o f 
the SUV which was on its side with heavy damage.  After hard work and coordination 
between crews from HFD and Guardian Ambulance, crews were able to free the 
patient from the vehicle. The patient's injuries were extensive and the patient was 
rushed to FMC for treatment.

HFD Responds to Serious MVAs
By Captain Katrales, PIO

“Thank you for putting  
your trust in the  

Highlands Fire District.”



 
 
  

Ready, Set, Go!

The Ready, Set, Go! (RSG) Program, was adopted nationally in March of 2011, to 
develop and improve the dialogue between fire departments and the residents they 
serve. Coconino County and the surrounding fire departments have implemented 
the Ready, Set, Go! Program, to help teach individuals who live in high risk wildfire 
areas – and the wildland-urban interface – how to best prepare themselves and their 
properties against fire threats. 

• Ready – Preparing for the Fire Threat
• Set – Situation Awareness When a Fire Starts
• Go! – Act Early

Getting ready for a fire threat includes taking personal responsibility and preparing 
long before a fire occurs to protect your home. Create defensible space by clearing 
brush away from your home. Use fire-resistant landscaping and harden your home 
with fire-safe construction measures. Assemble emergency supplies and belongings 
in a safe place. Plan escape routes and make sure all those residing in the home know 
the plan of action.
The set state is where you will pack your emergency items kit. During this state, it is 
important to know how to receive and stay aware of the latest news and information 
on the fire from local media, your local fire department and public safety. Register to 
receive emergency alerts from the Coconino County Emergency Notification System at:  

By Engineer Anticevich, PED

When a fire does occur and it is time to go, follow your personal wildland fire action 
plan. Also be sure to adhere to your local jurisdiction’s evacuation processes. Doing so 
will not only support your safety, but will allow firefighters to best maneuver resources 
to combat the fire. 

The Highlands Fire District has a Wildland Fire Action Guide available for residents 
that provides an outline and checklists so you can be Ready, Set, Go!



Jake Benedict  &  Eric Reed   

(happy 4 th of July ! Thank you for your support !

HFD Welcomes Our Newest Firefighters


